Dizhen Dizhi Journal ( ISSN:0253-4967)

Faculty Exchange Programme: A Model for
Professional Development

Dr. Jayashri Roy
Asst Prof in Geography
Vidyasagar Teachers’ Training College
Midnapore, Paschim Medinipur, WB
Jayashriroyl9@gmail.com

Abstract

Through Memorandums of Understanding, this study seeks to investigate how inter-
institutional faculty exchange programs improve research cooperation, teaching quality, and
institutional enhancement. The main goal is to assess how well the National Education Policy
2020 faculty exchange programme works as a tool for professional growth in higher
education, especially in relation to West Bengal's General Degree Colleges and Teachers'
Training Colleges.

In this study the researcher adopted a mixed-methods approach where in-depth interviews
and institutional reports were combined with survey questionnaires administered by the
participating faculty members. Quantitative data will be analysed using descriptive statistics
and qualitative responses will be interpreted thematically.

The results indicate that faculty exchange programs greatly enhance academic networking,
multidisciplinary exposure, and pedagogical creativity of teachers. The researchers reported
improved teaching strategies in different learning environment according to the research
findings and lack of institutional support in few colleges are cited as major barriers.

The researcher concluded that organised Faculty Exchange Programme is a best example of
Faculties Professional Development. They are in line with the goals of Sustainable
Development Goal and National Education Policy. Higher education institutions should have
clear policies, adequate funding and frequent evaluation mechanisms to ensure the
sustainability of such initiatives.

Keywords: NEP 2020, Teacher Exchange, Intercultural Education, Teacher Education,
Professional Development

Introduction

India’s National Education Policy 2020 places high priority on the need for teacher and
student mobility in the education sector. The teaching profession inherently requires
continuous renewal of skills, perspectives and practices (Bechar, 2023). Today, with the
advent of globalization and technological transformation, the development of teachers'
professionalism has become extremely important. (Darling-Hammond, et.al. 2017). Teacher
exchange programmes have emerged as an important tool for enriching professional
development globally which provides teachers with great opportunities to work in diverse
cultural, institutional and educational settings (Knight, 2002). But colleges are lagging behind
in the formal framework of teacher exchange. This paper will attempt to examine teacher
exchange programmes as a model for professional development, highlighting their role in

1

Volume 18, Issue 07, July/ 2026 1



Dizhen Dizhi Journal ( ISSN:0253-4967)

reshaping teaching skills, developing a global perspective and strengthening the quality of
education. The interest of researchers in exchange programmes is driven by the desire to
know the future benefits of teacher exchange programmes for professional development. In
the context of General Degree Colleges and Training Colleges in West Bengal, it is essential
to develop the skills of teachers who can move from one institution to another through MoUs,
gain experience in different environments, share knowledge and enhance their learning
capacity. The reason for the increased interest of the college authorities in this regard is that
students will benefit from this new initiative. This study has investigated whether there has
been any impact on the professional knowledge, practice, engagement and overall growth of
faculties through this initiative. Providing this opportunity in the form of an exchange
program to teachers in West Bengal as a case study will definitely achieve the desired results.
In this paper, the researcher will present the results of a field survey of teachers in General
Degree Colleges and Teachers’ Training Colleges (Table:3). An attempt will be made to
capture the ideas, experiences and outcomes of the teachers participating in this exchange
program. Faculty exchange program is a dynamic activity that provides teachers with an
opportunity to get out of their daily routine and learn something new and will provide
opportunities for professional development of teachers. In fact, teacher exchange programs
enable teachers to solve many major challenges and it leads to professional development.

Literature Review

Darling Hammond and McLaughlin (2011) found that professional development is a
continuous process of improving teachers’ knowledge, skills and attitudes.

OECD, 2019 found that teacher exchange enhances pedagogical innovation, reflective
practice, intercultural competence and professional collaboration by providing teachers with
opportunities to immerse themselves in different education systems, leading to adaptability
and critical reflection.

NEP 2020 emphasizes teacher exchange programmes in India on internationalisation of
education and intercultural collaboration.

Identified Research Gaps

¢ In the context of West Bengal, in depth empirical research evaluating those programs
is lacking. The absence of robust data weakens the evidence base for generalizing
findings across regions

e It was not possible to include all the colleges in West Bengal in this study.

e Lack of region specific empirical data. Limited follow up on post exchange
implementation and impact

Objectives

To examine how faculty exchange under institutional MoUs brings about changes in
teachers’ teaching practices research collaborations and professional growth.

To analyse the institutional processes and conditions that enable or constrain the successful
implementation of faculty exchange programs in colleges in West Bengal.

2

Volume 18, Issue 07, July/ 2026 2



Dizhen Dizhi Journal ( ISSN:0253-4967)

To evaluate faculty exchange experiences on student learning outcomes and perceptions at
participating institutions and explore how differences in institution type influence this effect.

H.: Faculty exchange programs significantly improve teachers’ teaching practices, research
collaboration and professional growth.

H: Institutional processes and conditions do significantly affect successful implementation.

. Methodology

A mixed methods design was adopted for this study. A structured survey will be conducted to
assess the impact of faculty exchange programs on both faculty members and students. The
survey will cover a variety of aspects including changes in teaching practices, participation in
research activities, and perceptions of professional development. Responses will be analyzed
to identify trends and correlations between faculty participation in exchange programs and
perceived benefits in the teaching and learning environment. Survey questionnaires were
developed with Likert scale items related to professional growth, intercultural learning, and
challenges. Where available, institutional exchange report documents were analyzed.
Quantitative data were analysed using descriptive statistics.

Tablel : Survey Details of Teachers on Teacher Exchange Programmes in General Degree
College and Teachers’ Training Colleges in West Bengal

Institution Type No. of Institutions Teachers Surveyed Student Surveyed
General Degree College 7 70 160
Teachers’ Training 7 70 160
Colleges
Total 14 140 320

Sample Size and Composition

This survey included 140 teachers from two types of institutions: 7 general degree colleges
and 7 teacher training colleges. This is a fairly large sample for both qualitative and
quantitative professional development research in the context of West Bengal.

Student Response: 320 students, having student data is valuable because it allows you to
assess the potential negative impact of faculty exchange on teaching and learning from the
student perspective.

Benefits of Teacher Exchange

National Education Policy 2020 is a comprehensive developmental policy for the student
body and youth of India. This policy has been formulated keeping in mind the growing
developmental needs, national integration and the need for diversity. Education is absolutely
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necessary to lead in every aspect of life and to instill values in the youth. It is very important
to spread the values of Indian civilization among the younger generation. Therefore, the
authorities of the colleges and IQAC have become quite aware of the need to conduct
professional development of the faculty and staff (University Grants Commission, 2021) to
develop values among the students and are also keen to work accordingly.

Fig 1: Perceived Benefits of Teacher Exchange

Improved

intercultural
understanding

Table 2: Key Professional Development benefits of

Exposure to new teaching

methods
Enhanced
PERCEIVED BENEFIT profE_ssmnal
confidence

.

Student engagement through new

practices

Source: Field Survey, 2024-2025

faculty exchange programme

Benefit Category

Description of Benefit

Valuable for Faculty Professional
Development

Introduction to new
teaching method
system

Faculty will have the opportunity
to observe and work at a different
institution including instructional
strategies and assessment
methods.

It stimulates faculty member’s reflection on their
own practice and leads to improve teaching
effectiveness.

Socialisation and
collaboration

Exchange programs allows for
networking with colleagues,
conducting research and
collaborating on teaching at the
host institution.

These networks open up new opportunities for
co-research, joint publications, shared teaching
resources and curriculum innovation thereby
enhancing educational development.

Renewal and
inspiration

Being in a new environment
revitalizes faculty, help them to
understand new challenges and
the dynamics of diverse students

It helps overcome teaching fatigue, inspire new
directions in research, and increase enhances job
satisfaction.

Updating curriculum
content and practice

Faculty can bring back new ideas,
technologies, case studies, global
trends in the curriculum of their
own institutions.

This ensures teaching stays current, relevant and
aligned with international standards, benefitting
both students and academic programmes.
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Faculty develop initiative-taking, | It provides faculty with higher responsibilities for
problem-solving  skills  that | program coordination, research leadership and
facilitate leadership. enhances their career trajectory.

Leadership and
professional growth

Source: Gopi, 2024 , Oubit et.al, 2024 , EEP, 2023

Overview and analysis of the Memorandum of Understanding

The summary of the MoUs between the colleges based on the information available as per the
study is given below. Principals of 14 colleges and IQAC have signed MoUs with two or
more colleges for exchange of teachers. Both the institutions have mutual interest in
establishing cooperative relations to achieve specific goals and objectives. A detailed analysis
of the objectives of the colleges operating under the MoU and the results of the MoU as per
the survey report is presented below (Field Survey: 2024-2025).

* The duration of the MoU is five years
* The objectives of the MoU are also clearly mentioned in the bonds of the 14 colleges.
The objectives of the MoU are as follows:

Enhancement of Academic Cooperation: The main objective of the MoU is to facilitate
academic cooperation between the colleges. This includes promoting joint research initiatives
and facilitating exchange between students and faculties by utilising the existing resources
both the institutions.

Enhancing Educational Programmes: This MoU will work towards enhancing the quality
of educational programs offered by both colleges.

Sharing Knowledge: This MoU will work towards knowledge sharing and motivating
students between the colleges. Workshops, seminars and conferences will be organized where
faculty members and experts from both institutions can share their knowledge and
experience.

Strengthening Research Collaboration: Through this MoU the colleges will be able to
further strengthen the research aspect in areas of mutual interest.

Providing all kinds of facilities to students : This MoU will work towards providing better
facilities to students of both colleges. This will help in boosting of the students and increasing
their learning opportunities (Ministry of Education, 2022).
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Table :3 Faculty Exchange Colleges and Activities

Type of Name of the Institution Exchange College
SINo | Institution (MoU with these colleges) | Nature of the activities
Purbasthali College, Tehatta
Sadananda Mahavidyalaya,
Workshop , Seminar,Special Class, Exchange of Kandra Radha Kanta Kundu
1 Katwa College faculty, staff and students Mahavidyalaya
Workshop , Seminar,Special Class,Exchange of Katwa College
2 Purbasthali College faculty, staff and students
Tehatta Sadananda Workshop , Seminar,Special Class,Exchange of Katwa College
3 Mahavidyalaya faculty, staff and students
Kandra Radha Kanta Workshop , Seminar,Special Class,Exchange of Katwa College
4 Kundu Mahavidyalaya faculty, staff and students
Instructors, experts and researchers exchange, Kazi Nazrul Islam
webinar training, sharing experience and building | Mahavidyalaya
capacity in technologyTransfer, outreach and
Banwarilal Bhalotia community service activities, various short-term
5 College training programmes, seminars and workshops
BB College provide technical support to College, | Banwarilal Bhalotia College,
Instructors, experts and researchers exchange, Paschim Bardhaman
webinar training, sharing experience and building
capacity in technologyTransfer, outreach and
Kazi Nazrul Islam community service activities, various short-term
Mahavidyalaya , Paschim training programmes, seminars and workshops
6 Bardhaman organizcd in both ofline and online mode
General Degree Kazi Nazrul Islam
7 College Khandra College Seminar, Special Class Mahavidyalaya
Global Technical Training
Institute, Midnapore; Midnapore
Institute of Education; Panskura
College (B.Ed Section);
Sevayatan Sikshan
Mahavidyalaya, Jhargram; Nikhil
Banga Sikshan Mahavidyalaya,
Seminar, Workshop,Cultural Programme , Bishnupur; Sponsored Teachers'
Vidyasagar Teachers' Sports, Special Class, Exchange of faculty, staff Training College, Purulia
8 Training College and students
Global Technical Training Seminar, Special Class, Exchange of faculty, Vidyasagar Teachers' Training
9 Institute, Midnapore staff and students College
Midnapore Institute of Seminar, Workshop, Special Class, Exchange of | Vidyasagar Teachers' Training
10 Education faculty, staff and students College
Panskura College (B.Ed Special Class, Exchange of faculty, staff and Vidyasagar Teachers' Training
11 Section) students College
Vidyasagar Teachers' Training
College, Sevayatan Sikshan
Mahavidyalaya, Jhargram; Nikhil
Banga Sikshan Mahavidyalaya,
Sevayatan Sikshan Workshop,Cultural Programme , Sports, Special | Bishnupur; Sponsored Teachers'
12 Mahavidyalaya, Jhargram Class, Exchange of faculty, staff and students Training College, Purulia
Vidyasagar Teachers' Training
College, Sevayatan Sikshan
Mahavidyalaya, Jhargram; Nikhil
Banga Sikshan Mahavidyalaya,
Nikhil Banga Sikshan Workshop,Cultural Programme , Sports, Special | Bishnupur; Sponsored Teachers'
13 Mahavidyalaya, Bishnupur | Class, Exchange of faculty, staff and students Training College, Purulia
Vidyasagar Teachers' Training
College, Sevayatan Sikshan
Mahavidyalaya, Jhargram; Nikhil
Teachers’ Banga Sikshan Mahavidyalaya,
Training Sponsored Teachers' Workshop,Cultural Programme , Sports, Special | Bishnupur; Sponsored Teachers'
14 Colleges Training College, Purulia Class, Exchange of faculty, staff and students Training College, Purulia

Field Survey: 2024-2025
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Findings

» Faculty exchange under the institutional memorandum of understanding on
teaching methods, research collaboration and professional development of
teachers:

Table:4 The following table presents survey findings, highlighting the areas of teaching
practices, research collaborations and professional development.

Mean

Domain Survey Item Score

% Agree

The exchange program introduced
new teaching methods that researcher 4.2 75%
have implemented.

Teaching Practices -
g Researcher has observed increased

student engagement following the 4 70%
exchange.

The exchange facilitated exposure to

0,
diverse pedagogical strategies. 4.3 78%

Researcher initiated collaborative
research projects with peers from the 3.8 65%
host institution.

Research Collaborations The exchange program provided
opportunities to co-author research 3.7 63%
papers.

Researcher expanded professional
network through the exchange 4.1 2%
program.

The exchange program enhanced
confidence in delivering lectures in 4.4 80%
other institutions.

Professional Development Researcher gained valuable insights
into academic administration during 3.9 68%
the exchange.

The exchange experience motivated
me to pursue further professional 4.2 75%
development.

Source: Field Survey

All three domains show mean scores significantly higher than neutral (3):

o Teaching Practices: t = 13.27,p <0.001
o Research Collaboration: t =7.25, p<0.01
o Professional Growth: t =8.07, p<0.001

So Faculty exchange programs under MoUs significantly improve teaching practices,
research collaboration, and professional growth of teachers in participating colleges in West
Bengal. H; is supported.
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Survey results of faculty exchange programmes on various aspects of professional
development:

o Faculty members reported adopting new teaching methods and observed increased
student participations. This suggest that exposure to different pedagogical approaches
enhances teaching effectiveness.

o A significant number of faculty members initiated collaborative research projects.
They have expanded their professional networks.

o Most respondents expressed increased confidence in their teaching abilities and
increased motivation for continuous professional development. This further reinforced
the value of the exchange program in personal and career growth (Table:4).

Faculty exchange programmes under the institutional memorandum of understanding play a
significant role of enhancing teaching practice, enhancing research collaboration and
promoting professional development among faculties. The results of the survey conducted
colleges in West Bengal emphasize the effectiveness of such programs in contributing to the
overall development of faculty members. Encouraging institutions to continue and expand
these initiatives to further enrich the educational environment and outcomes.

» Analysing the institutional processes and challenges conditions of faculty exchange
programs in colleges in West Bengal:

A survey conducted among 140 teachers and 320 students across seven general degree
colleges and seven B.Ed. colleges in West Bengal provided insights into the institutional
processes and conditions affecting faculty exchange programs.

Table:5 The following table summarizes the key findings

General Degree e CETEEL
g Colleges Degree B.Ed. Colleges
factor Colleges h I d o
(Teachers %) (Teachers Colleges (Students %)
%) (Students %)

Received Administrative 75 85 65 70
Support
Received Financial 60 65 55 60
Support
Participated in Faculty 70 80 60 65
Development Programs
Facgd Institutional 30 o5 20 16
Resistance
Bureaucratic Delays 40 35 45 40
CuItL_JraI and Linguistic 2 21 32 27
Barriers

Source: Field Survey

Institutional processes such as administrative support, financial support and faculty
development programs significantly affect successful implementation of faculty exchange
programs. Conversely factors like institutional resistance, bureaucratic delays, cultural and
linguistic barriers are less influential.
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The survey results indicate that a majority of institutions have established MoUs and provide
administrative and faculty development support which are critical enablers of faculty
exchange programs. Financial constraints a significant challenge, with over 60% of teachers
and 55% of students reporting limited financial support. Bureaucratic delays are significant
obstacles that need to be addressed to increase the effectiveness of these programmes (Table:
5).

» The impact of faculty exchange experiences on student learning outcomes and
perceptions at participating institutions and explore how differences in institution
type influence this impact.

Table6: The following table presents a summary of the survey findings, highlighting the
areas of student learning outcomes and perceptions, and comparing the responses between
general degree colleges and B.Ed. colleges.

General Degree

. B.Ed. Colleges
Domain Survey Item Colleges (Mean (Mean Score)
Score)
Faculty exchange programs have
improved my understanding of the 4.2 44
. subject.
g::jtcl %r;rt]elgearnmg Rgs_earche;r h_ave dgveloped better
critical thinking skills due to faculty 4.1 4.3
exchange.
Researcher academic performance
has improved following faculty 4 4.2

exchange sessions.

Faculty exchange programs enhance
the learning environment.
Researcher feel more engaged and
motivated in classes involving 4.2 4.4
exchange faculty.

The teaching methods introduced
during faculty exchange are more 4.1 4.3
effective.

4.3 45

Student Perceptions

Source: Field Survey

e Every B.Ed. mean is higher than the General Degree mean.
o The difference, though small (0.2 on a 5-point scale) is consistent and positive.

Because B.Ed. colleges show uniformly higher scores, better student learning outcomes and
perceptions researcher have consistent directional evidence in favour of Hi even though the
difference is modest. So H: supported.

The survey results indicate a positive impact of faculty exchange programs on student
learning outcomes and perceptions across both general degree and B.Ed. colleges. However
B.Ed. colleges reported slightly higher mean scores in all areas, suggesting that teacher
education institutions may benefit more from such programs, possibly due to their focus on
pedagogical skills and teaching methodologies (Table:6).
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Student Learning Outcomes: Both groups reported improvements in subject understanding,
critical thinking skills, and academic performance. The higher scores in B.Ed. colleges may
reflect the direct application of enhanced teaching strategies in teacher training.

Student Perceptions: Students in both types of institutions acknowledged the positive effects
of faculty exchange programs on the learning environment, engagement, and motivation. The
slightly higher scores in B.Ed. colleges could be attributed to the specialized nature of the
curriculum and the emphasis on teaching practices .

Challenges in Implementing Teacher Exchange Programmes in Study Area

e Faculty in both B.Ed. and general degree colleges often have heavy teaching loads,
administrative responsibilities and mentoring responsibilities. This leaves little time
available for participation in exchange programmes, reflection, travel or subsequent
implementation of new practices.

e Some of the 70 surveyed teachers reported that no release time or reduction in
workload was provided for the exchange.

e Many institutions face limitations in funding, physical infrastructure or support
structures to make faculty exchanges meaningful.

e A lack of budget for travel, hosting of exchanged faculty or follow-up workshops has
been noted in a B.Ed. or general degree college.

e Some colleges are more ready and enthusiastic for exchanges but some colleges have
limited capacity.

e A one size fits all model may not work, identifying institutional factors becomes
important.

e In your student/teacher survey: Some teachers may report being “sent off” rather than
deciding to participate, or may feel that the home institution does not support the
change.

e The effectiveness of exchange programs depends on the buy-in of individual faculty
and an institutional culture that enables change.

e Teachers have both colleges complained bureaucratic delays in approvals, unclear
procedural guidelines and strict schedules. This reduces flexibility in planning
meaningful exchange collaborations.

Half the respondents felt that they had little understanding of how FEPs function or that no
clear policy directives exist in their institutions. This suggests the need for better orientation,
workshops, and inclusion of exchange programmes in professional development frameworks.

e Teachers’ Training Colleges showed comparatively better awareness but were equally
affected by bureaucratic and workload challenges.

e General Colleges faced the highest workload stress and greatest funding constraints
showing vulnerability at the foundational teacher training level.
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Table 7 : Suggested Solutions for Effective Teacher Exchange Programmes

Institution Type Teachers Institutional Dedicated Funding | Flexible Awareness and
Surveyed Support and or Grants (%) Timetabling and | Orientation

Policy Inclusion Reduced Workshops (%)
(%) Workload (%)

Seven Teachers 70% 65% 62% 60%

Training Colleges

in West Bengal

Seven General 68% 70% 65% 55%

Degree Colleges in

West Bengal

Source: Field Survey

e B.Ed. Colleges are the most supportive environment for teacher exchange, scoring
highest in institutional support and awareness.

e General Degree Colleges lead in funding and workload flexibility showing readiness

but needing better orientation (Table : 7).

Table: 8 Similarities and differences between a faculty exchange programme for a General
Degree College (GDC) and a Teachers’ Training College (TTC)

Aspect Similarities Differences
Both aim to enhance faculty GDC exchange focuses on subject-content and
Objective professional development such | undergraduate pedagogy; TTC exchange focuses

as teaching, research,
collaboration

on teacher-education pedagogy, practicum
supervision and trainee teacher preparation

Partnership format

Both use formal MoUs, faculty
visits, lectures, joint workshops
and follow-up at home
institution

Partner institutions differ: GDC—GDC  or
GDC«University exchange vs TTC—TTC or
TTC«>School and teacher-education institution
exchange

Evaluation &
outcomes

Both assess faculty experience,
sharing of practice, institutional
linkage outcomes

In GDC: metrics like new courses, research
output, improved student learning;

in TTC: metrics like improved teacher-trainee
readiness, teaching methods applied in schools,
school-based impact

Source: Field Survey & Table: 3

Implementation Policy Aligned with NEP 2020 and SDG 4

The Faculty Exchange Program is a scalable, low-cost professional development model that
directly supports the NEP 2020 goals of continuous teacher professional development
(Tatel,2021), multidisciplinary and relevant teaching, inclusive practice and SDG 4 goals of
quality, inclusive education, increasing the number of high quality teachers and lifelong

learning (Surahman, 2023) .

SDG 4 clearly includes targets and means of implementation that support the FDP,
particularly expanding the supply of qualified teachers,
development goal four and citizen of the world and creating inclusive, safe and equitable
learning environments (NIT1 Aayog, 2021).

education for sustainable
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Table9: Alignment matrix

Policy Alignment
Area

Implementation in Faculty
Exchange Programme

Link to NEP 2020 and SDG 4

Faculty Capacity
Building and
Collaboration

Exchange faculty visits, co-
teaching, joint workshops
between GDC « TTC
institutions

NEP 2020 emphasises motivated, energized
and capable faculty and internationalisation
of education.

Inclusivity, Equity

Programme ensures
participating institutions
represent underserved

NEP 2020 aims for inclusive, equitable and
quality education. Education Ministry of

and Access regions, faculty from diverse | India SDG stress of equitable access to
backgrounds, and inclusion | education for all.
of marginalized groups
. Faculty exchange includes
Curriculum

Innovation and
International
Exposure

exposure to new pedagogies,
interdisciplinary methods,
possibly international

NEP 2020 supports the internationalization
of education, faculty and student exchanges,
and multidisciplinary education.

linkages, credential sharing

Source: Ministry of Education, 2020
Outcome

The exchange of knowledge and talent between the colleges is facilitated through faculty
exchanges under the terms of this MoU. Two faculty members from each college participate
in these programs, deliver thought-provoking lectures, and participate in specialized
academic sessions on their respective campuses. Through this collaboration, at least two
seminars were organized by all the colleges from which the participants benefited immensely.
Through this educational endeavour, students get a great opportunity to interact with
distinguished faculty members from partner colleges. Due to this exchange programme
participating students are highly motivated and actively participate in intellectual discussions.
The academic experience of students has been enhanced through this programme which has
introduced them to different perspectives and methods of study. Faculty members saw this
collaborative endeavour as a way to enhance their intellectual abilities and intercultural
awareness. Above all these educational exchange programs have contributed significantly to
the development of positive relationships between college faculties and students. It is
strongly believed that such initiatives have recreated and will remain to play a significant role
in fostering a unified work environment, facilitating the broad communication and fostering
mutual understanding between educational institutions (Table:3).

Many faults have been revealed in the survey report such as:

o Unclear or weak explanation of roles, responsibilities and incentives: In many MOUs
and exchange programs, the documents mention faculty exchange but often do not
clearly define the role, workload adjustment, recognition of participants, or how the
home institution incorporates the learning gained. For example the Khandra College
MoU summary lists the faculty exchange program in several categories but does not
provide details on how the home institution changes teaching or rewards faculty
(Field Survey).
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o MoUs often identify faculty exchange as an activity but rarely mention what happens
beyond the exchange. For example how faculty members return to their own
institutions and adopt new practices, how institutional transformation is facilitated,
how long term professional development is achieved. The long term impact of the
exchange programme at an institution in West Bengal is not recorded (field survey).

Conclusion

Faculty exchange programmes represent a planned, adaptable and context sensitive approach
to professional development (Talafian, 2023). They address the immediate educational needs
of educators in addition to the more general educational goals outlined in Sustainable
Development Goal four and National Education Policy 2020. These programs enrich
teachers’ leadership capacity, inclusive teaching practices and advancing professional
development (Oubit, 2024).

The findings of the survey from colleges in West Bengal suggest that while funding,
flexibility and institutional support are important enables, the issue of awareness and
modification still needs to be addressed in many colleges. As per NITI Aayog 2021,
successful execution of exchange requires policy support, allocated resources, adjustable
work schedule and organised monitoring at all times to achieve measurable improvements in
classroom instruction and student learning outcomes.

A sustainable teacher education ecosystem and the integration of multilingual and inclusive
education systems are two areas where the NEP 2020 aligned FDP supports lifelong
professional development. Similarly FEPs reinforce India’s commitment to inclusive and
high quality education by promoting SDG 4 goals particularly those related to equitable
access to and lifelong learning for teacher quality improvement.

Faculty exchange programs are a systematic approach that enhances professional networks,
enhances teaching quality and fosters a collaborative culture among teachers not just a short
term solution (Villegas-Reimers,2003). FEPs can be a key component of teacher
development in West Bengal and across India through carefully considered policy design,
adequate funding, and on going evaluation, enabling teachers to adapt the changing needs of
student cantered learning.
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